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ADMINISTRATION

Program Administration  $               75,358,950  $             411,039,150  $            13,892,661  $             500,290,761                                 125,743,474 25%  $         374,547,287  $      13,109,789  $      24,040,824  $      24,939,546  $      29,171,031  $      31,043,369  $      30,107,200  $      29,466,371  $      25,838,269  $      23,741,250  $      19,097,851  $      19,285,085  $      18,536,149  $      17,787,214  $      26,209,315  $          374,547,287  $          500,290,761 

PLANNING SECTOR

Whole Community Resilience Planning                   37,500,000                   17,500,000                               -                     55,000,000                                     4,467,955 8%               50,532,045            1,095,116          11,743,647            7,079,540          12,169,546                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  50,532,045  $            55,000,000 

Puerto Rico Geospatial Framework (GeoFrame) Program                   25,000,000                   25,000,000                               -                     50,000,000                                     1,197,360 2%               48,802,640                 71,364            4,636,251            5,124,277            4,758,257            5,099,876            4,880,264            1,976,507            1,683,691            1,586,086            1,464,079            1,342,073               732,040               951,651            5,101,715                48,802,640  $            50,000,000 

Municipal Recovery Planning Program                   56,050,508                                 -                                 -                     56,050,508                                   12,339,669 22%               43,710,839            2,499,052            6,119,517            6,338,072            5,463,855            4,589,638            3,715,421            3,824,698            4,603,959                        -                          -                          -                          -                          -                          -                  43,710,839  $            56,050,508 

Planning Programs (Internal)-(Program Management Planning)              21,699,492.00            118,993,850.00                               -                   140,693,342                                     6,995,639 5%             133,697,703               452,881            6,751,734            8,957,746          11,030,060          12,367,038          15,040,992          13,704,015          10,695,816            8,021,862            7,019,129            6,618,036            6,350,641          11,245,668            4,144,629              133,697,703  $          140,693,342 

Subtotal:                 140,250,000                 161,493,850                               -                   301,743,850  $                          25,000,622.85             276,743,227           4,118,413         29,251,150         27,499,634         33,421,719         22,056,552         23,636,677         19,505,220         16,983,467           9,607,948           8,483,209           7,960,109           7,082,680         12,197,320           9,246,344             276,743,227             301,743,850 

HOUSING SECTOR

Home Repair, Reconstruction or Relocation Program                 835,570,050              2,579,710,569                               -                3,415,280,619                                 842,634,558 25%           2,572,646,061        120,022,456        186,227,234        188,795,885        199,070,491        201,639,143        222,188,355        211,913,749        192,319,090        230,598,473        132,542,417        108,140,228        101,461,734          93,755,780          80,398,792            2,572,646,061  $        3,415,280,619 

Title Clearance Program                   25,000,000                   15,000,000                               -                     40,000,000                                     6,818,104 17%               33,181,896            1,175,032            5,143,194            4,147,737            3,484,099            2,405,687            1,990,914            1,493,185            4,698,164            1,161,366               846,138                        -                          -                          -                          -                  33,181,896  $            40,000,000 

Rental Assistance Program                   10,000,000                   10,000,000                               -                     20,000,000                                   12,648,685 63%                 7,351,315               705,787            1,087,260               914,504               760,861            1,237,166                        -                          -                          -                          -                          -                          -                          -                          -                          -                    7,351,315  $            20,000,000 

Social Interest Housing Program                   12,500,000                   25,000,000                               -                     37,500,000                                     3,159,978 8%               34,340,022            1,728,140          12,488,630                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  34,340,022  $            37,500,000 

Housing Counseling Program                     7,500,000                   12,500,000                               -                     20,000,000                                     8,844,214 44%               11,155,786            1,028,091            1,368,815            1,271,760            1,258,373               929,277               924,815               923,699               822,654                        -                          -                          -                          -                          -                          -                  11,155,786  $            20,000,000 

CDBG-DR Gap to Low Income Housing Tax Credits (LIHTC)                 113,000,000              1,100,000,000                               -                1,213,000,000                                   80,858,655 7%           1,132,141,345          13,620,560          92,269,520        124,535,548        116,610,558        161,330,142          96,232,014          82,080,247        178,843,469          52,871,001          40,417,446          20,604,972                        -                          -                          -              1,132,141,345  $        1,213,000,000 

Community Energy and Water Resilience Installations Program                                 -                   300,000,000                               -                   300,000,000                                   11,532,173 4%             288,467,827          27,872,123          39,664,326          42,549,005          38,221,987          29,567,952          20,279,288          12,981,052          10,096,374          10,349,864            7,211,696            5,365,502            4,384,711            2,423,130                        -                288,467,827  $          300,000,000 

Homebuyer Assistance Program                                 -                   495,000,000                               -                   495,000,000                                 210,942,824 43%             284,057,176          44,613,604          44,574,409          20,196,611          21,738,881          26,004,024          18,213,789          15,964,496          12,535,695          10,725,289            8,421,134            5,678,094                        -                          -                          -                284,057,176  $          495,000,000 

Subtotal:              1,003,570,050              4,537,210,569                               -                5,540,780,619  $                    1,177,439,191.18         4,363,341,428       210,765,791       382,823,386       382,411,049       381,145,250       423,113,391       359,829,175       325,356,429       399,315,446       305,705,993       189,438,832       139,788,796       105,846,445         96,178,909         80,398,792          4,363,341,428          5,540,780,619 

ECONOMY SECTOR

Small Business Financing Program                   75,000,000                 250,000,000                               -                   325,000,000                                 168,405,263 52%             156,594,737          19,350,068          19,350,068            1,529,052                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                156,594,737  $          325,000,000 

Small Business Incubators and Accelerators Program                   27,500,000                   57,500,000                               -                     85,000,000                                     7,607,516 9%               77,392,484            2,823,142            8,319,692            8,900,136          11,687,949            7,352,286            6,384,880            5,610,955            5,804,436            5,223,993            4,063,105                        -                          -                          -                          -                  77,392,484  $            85,000,000 

Workforce Training Program                   47,500,000                   42,500,000                               -                     90,000,000                                     9,595,839 11%               80,404,161            3,079,586          12,864,666          11,658,603          11,152,057          12,800,236            4,422,229            3,216,166            3,175,964            2,613,135            2,556,852                        -                          -                          -                          -                  80,404,161  $            90,000,000 

RE-GROW PR Urban-Rural Agriculture Program                                 -                   172,500,000                               -                   172,500,000                                   61,522,903 36%             110,977,097          20,763,383          22,123,383          20,123,383            4,933,766            3,765,985            3,763,572            2,487,939            7,879,374            6,658,626            5,160,435                        -                          -                          -                          -                110,977,097  $          172,500,000 

Tourism & Business Marketing Program                   14,572,553                     9,473,466                               -                     24,046,019                                   24,046,019 100%                             (0)                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                                 (0)  $            24,046,019 

Economic Development Investment Portfolio for Growth Program                                 -                   800,000,000                               -                   800,000,000                                     5,305,048 1%             794,694,952          21,717,574          71,522,546        105,036,270          87,972,731          77,482,758          69,535,808          56,820,689          55,231,299          53,641,909          47,681,697          41,721,485          32,661,963          23,840,849            8,900,583              794,694,952  $          800,000,000 

Subtotal:                 164,572,553              1,331,973,466              1,496,546,019  $                       276,482,589.01         1,220,063,430         67,733,753       116,359,338       147,247,444       115,746,503       101,401,265         84,106,489         68,135,749         72,091,074         68,137,663         59,462,090         41,721,485         32,661,963         23,840,849           8,900,583      1,220,063,430.39          1,496,546,019 

INFRASTRUCTURE SECTOR

Non-Federal Match Program                 100,427,447                 504,065,965              263,960,569                 868,453,981                                   55,106,891 6%             813,347,090          13,000,000            8,133,471          16,266,942          32,533,884          48,800,825          81,334,709        104,935,328        146,402,476        130,135,534          89,468,180          61,001,032          41,887,375          24,400,413          12,200,206              813,347,090  $          868,453,981 

Subtotal:                 100,427,447                 504,065,965              263,960,569                 868,453,981  $                         55,106,890.88            813,347,090         13,000,000           8,133,471         16,266,942         32,533,884         48,800,825         81,334,709       104,935,328       146,402,476       130,135,534         89,468,180         61,001,032         41,887,375         24,400,413         12,200,206             813,347,090             868,453,981 

MULTI-SECTOR

City Revitalization Program                   23,000,000              1,275,000,000                               -                1,298,000,000                                   87,276,366 7%           1,210,723,634          79,128,488          12,107,236          24,214,473          48,428,945          72,643,418        121,072,363        169,501,309        144,855,384        193,715,781        133,179,600          90,804,273          62,352,267          36,321,709          18,160,855            1,210,723,634  $        1,298,000,000 

Subtotal:                  23,000,000             1,275,000,000                              -               1,298,000,000  $                         87,276,365.99         1,210,723,634         79,128,488         12,107,236         24,214,473         48,428,945         72,643,418       121,072,363       169,501,309       144,855,384       193,715,781       133,179,600         90,804,273         62,352,267         36,321,709         18,160,855          1,210,723,634          1,298,000,000 

GRAND TOTAL  $         1,507,179,000  $         8,220,783,000  $          277,853,230  $       10,005,815,230  $                          1,747,049,133 17%  $      8,258,766,097  $   387,856,235  $   572,715,405  $   622,579,088  $   640,447,333  $   699,058,820  $   700,086,613  $   716,900,406  $   805,486,115  $   731,044,170  $   499,129,761  $   360,560,779  $   268,366,880  $   210,726,413  $   155,116,096  $       8,240,945,081  $     10,005,815,230 

HUD fiscal year description:                  15,000,000                 10,000,000 

1st quarter:  October 1st – December 31st                 14,572,553                   9,473,466 

2nd quarter: January 1st –  March 31st                      427,447                      526,534 

3rd quarter:  April 1st – June 30th

4th quarter: July 1st – September 30th
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